


Who We Are

Intelligent Pathways are experts in digital business enablement. We help organisations build technology
capabilities, including data & analytics, integration, process automation and applications, required

to succeed in the modern economy. Our team is spread across Brisbane (head office), Sydney and
Melbourne employing over 50 professionals. As a medium enterprise, our size enables us to service our
clients in an agile and responsive manner whilst having an organisational support structure that assures
a robust and quality outcome.

Our Difference

We provide independent expertise that enables the setting and execution of technology direction for
organisations who have recognised a compelling imperative to undertake digital transformation. We
provide collaborative service offerings that complement and uplift client capabilities, and deliver ‘fit for
purpose’ technology choices.

Our focus is to help our clients realise their business objective within the window of opportunity and
expand their capability rather than seek to create dependency. Because we understand the broader
interdependencies and opportunities that exist in a technology ecosystem, we combine strategic rigour
with delivery agility to equip clients with the technologies that accommodate dynamic and transformative
business goals.

Our Services
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@z Data & Analytics Activation 35“;,} Integration Services
We develop data strategy & architecture aligned to We architect, design and deliver holistic
business objectives, design and deliver technology integration solutions that ensure integrated
ecosystems and accelerate stakeholder access to and enriched data - at the right time, in the
data insights through reporting and analytics. right shape, and to the right data consumer.
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Intelligent Process Automation ] Custom Application Development
We architect, design and deliver automation End-to-end application development from
solutions that significantly improve process inception to deployment using Java, RESTful
efficiency and the end user experience. We adopt APIs and Web Services, with Ul specialisation in
an ecosystem view, using RPA, BPM and other HTML and native mobile technologies.

technologies.

Q
E@i Cloud Enablement Services ﬁ% Support and Managed Services
We architect, design, and implement cloud Intelligent Pathways provides flexible support
infrastructures and associated DevOps processes and managed service options for developed
and deployment capabilities. applications, analytics capabilities and

integration and automation platforms.



Our Role - Supporting Digital Transformation

Our role is to help organisations to determine right-fit technology solutions that not only support but are
pivotal to the achievement of digital strategy. An understanding of what is possible with technology and/or
different approaches can also inform how the strategy can pivot to meet organisation needs.
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Our Experience
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Agriculture & Retail

Disability Care
Sector

Aged Care
Sector

Property &
Development

Care Sector NFP

Education

Aviation

Career Services

PROJECT

Data & Integration Roadmap

Data & Analytics Strategy
and Implementation

HCM Integration and
integration modernisation

Digitised Project
Governance

Business Improvement
Program and Data
Governance Activation

Digital Transformation

Digital Transformation

Career Transition
Application

SERVICE DESCRIPTION:

Data & Integration strategy and roadmap to support rapid
business growth and decentralisation strategy

Data & Analytics strategy and phased implementation to enhance
internal capability and enable data-driven decision insights.

Providing integration strategy through to delivery for the
implementation of HCM PaaSs.

Architecture and development of an enterprise application that
enables the automation of project governance approval and
management processes.

Architecture and implementation of foundational integration
capability in support of Business Improvement & CX objectives,
and delivery of integrations with third party funding providers.
Development of Enterprise Data Governance Framework and
delivery of prioritised Finance reporting.

Establishment of a digital business platform to support student
experience and internal process automation initiatives, key
components include:

 Centralised API Integration platform

* Business Process Automation capability

* Robotic Process Automation capability

Partnered on multiple digital transformation initiatives including
design and development of an online self-service portal,
integration layer for new website with booking capabilities and
strategic advice to optimise AWS costs.

Architecture and design of an application that supports employees
through employment change, utilising AWS technologies.
Enablement of devops and fully automated deployment
capabilities.
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Contact:

Kate Tsang

Business Development Manager
M 0402 294 226
E kate.tsang@intelligentpathways.com.au

Simon McCabe

Chief Commercial Officer
M 0401 701289
E simon.mccabe@intelligentpathways.com.au

www.intelligentpathways.com.au

Locations:

Brisbane
Yuggera and Turrbul Country

Sydney
Gadigal Country

Melbourne
Woiworung Country



